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Letter from
Felton President and CEO Al Gilbert

Innovative. Exemplary. Impaciful. Not only are these descriptors for the quality of services at
Felton Institute, but true-to-life portraits of the staff determined to change conditions, improve
outcomes, and exceed expectations wherever possible. As President and CEO of Felton
Institute, | am both humbled and honored by the privilege to work with a such talented and
committed team of people.

Together, we have capitalized on Felton’s procedural infrastructures to expand services
proactively to meet client need and the demand for our services. We undergirded our financial
health through program diversification and fiscal sustainability planning and built strategic
partnerships to maximize our impact. Once again, all of Felton's programs received the
highest possible scores from County and State contract compliance monitors in their review of
our five core service areas: early care and education; mental health; family support; social
justice; and aging services. It is our infention to exceed expectations whenever possible in now
upwards of 50 programs, servicing more than 10,000 clients annually, in 15 languages.

Among the notable highlights of the year:

We improved accessibility for services to the Fremont community with the opening of a new
location for our Deaf Community Counseling Services (DCCS) in Fremont that was welcomed
by Mayor Lily Mei and other community leaders in an English- and ASL-signing open house.

Having successfully managed the infegration of three new sites into Felton's expanded
San Francisco early childhood education family, we proudly celebrated the first combined
preschool graduation of all four centers on the campus of SF State University with an
encouraging theme, "From Cradle to College."

Felton's Early Psychosis Programs were honored with a city proclamation by San Mateo Mayor
Rick Bonilla, who expressed appreciation at the five-year anniversary of program operation in
San Mateo. Initiation of the program began in other counties as early as 2006.

Felton's infersection of mental health and social justice expanded our partnerships with
San Francisco's courts and law enforcement communities. Three additional, innovative
programs provided engagement specialists and dinical professionals to prevent recidivism,
provide diversion assistance, and enhance engagement and recovery services for
populations that indude young adult and adult offenders, as well as homeless individuals.

Our innovative programs propelled Felton's outreach locally and globally as we hosted
agencies from Australia, Japan, South Korea and Singapore.

Our Older Adult Division hosted the IAGG World Congress of Gerontology and Geriatrics,
known as the most significant worldwide conference on aging. Following this event, the
Singapore delegation invited Felton to present at the AIG international conference in
Singapore on Infegrating Mental Health and Aging Services to Transform Systems of Care.

The charge to secure our future as a vital and enduring resource for the communities we
serve is unprecedented. We—our innovafive, exemplary, and impactful Felton feam—welcome
your partnership.

Letter from
Felton Board Chair Amy Solliday

I am honored to serve as Board Chair for Felton Institute. Thank you for your support
of this innovative agency that continues to respond o the changing landscape with
programs dedicated to fully rebuilding healthy, balanced lives for people of all ages.

Established in 1889, Felton honors its reputation of providing services to those most in
need. Kitty Felton believed that the most difficult problems facing our society could
be solved, and Felton has never wavered from that determined spirit.

This year marks the eleventh anniversary of Felton’s award-winning Early Psychosis
Programs that focus on the prevention and recovery of schizophrenia. | am particularly
proud of the impact this program has made in the lives of individuals and their families
and the prospect of reaching so many more. Every day we see in the news tragic events that
may have been prevented if services like Felton's were widely available.

We are grateful to our donors, whose contributions have helped Felton expand our outreach
and services. | want fo give a special thank you to the Mimi and Peter Haas Foundation for
their generous grant that supports our Family Developmental Center and Early Care and
Education programs. Contributions like these are investments in our community. Giving our
youth the right start in life with nutrition, education, and family counseling, keeps kids and
families off the streets and puts them on a path towards a bright future.

Felton believes in the power of family and the power of integrative care. Our services
consider each individual to be unique, with a unique set of drcumstances that requires a
holistic approach to wellness. Felton is one of the few nonprofits that offers a continuum
of care in the areas of Early Care and Education, Mental Health Treatment, Family Support,
Social Justice, and Aging Services, regardless of a client’s age and needs. Our core values,
delivery of services, and evidence-based practices have helped expand the Felton footprint
in Northern California and have attracted national and infernational attention.

Non-governmental financial support is an important element of the Felton portfolio,
providing the balance that allows us to navigate the dynamic political waters and offer
critical services to our communities. Every individual deserves to be freated with dignity,
compassion, and individualized care.

As Felton continues to grow, so does our Board of Directors. We opened and filled several
new seats on our Board. We have a diverse membership with backgrounds in business,
healthcare, social services, social justice, and lived experience. | am proud to serve Felton
alongside this group of dedicated and determined individuals.

Felton is changing lives and connedting dients to life saving services. Thank you for taking
this journey with us.



129 Years of Innovation

1889 The agency, named Associated Charities, is founded as the
first nonsectarian relief organization in the ity of San Francisco.

1901 Atthe age of 29, Kitty Felton is named Executive Director of
Associated Charities, now Felton Insfitute, a notable accomplishment
for a woman at that fime.

1906 Led by Kitty Felton, Associated Charities, which later becomes
Felton Institute, directs the entire San Francisco Earthquake Relief
Program, shifting the mission from advocacy to direct service.

1907 In the crucible of the earthquake and fire, Associated
Charities, now Felton Institute, develops innovative solutions that are
common practice today. With Kitty Felton leading the way, Associated
Charities creates the first-ever employment agency in the United States,
develops mental health counseling, foster care, and combines public
and private funds to allow single mothers to remain at home and care
for their own children.

1909 Felton inaugurates the “San Francisco Model of Care”
combining public and private funds to provide cost-effective social
services, changing the way social services are provided nationwide.

1922 As the Director of Associated Charities, Kitty organized the
Community Chest, a forerunner to the United Way and the United Bay
Area Crusade, in San Francisco.

1943 The Mother's Aid Program—a forerunner to TAPP, Felton
Institute’s current program for teenage parents—is developed and run
through the Public Welfare Depariment.

1960 Felton expands its services to include job training, preventive
programs, and counseling services.

1965 Felton launches the Foster Grandparent Program, providing
low-income senior volunteers with training and stipends to give support
and attention to children with special needs throughout San Francisco.

1977 The Developmental Disabilities Case Management Program
for children begins. Felton initiates a Primary Therapeutic Program,
providing physical, occupational, and speech therapies.

1981 Felton develops Teenaged Pregnancy and Parenting Program
(TAPP), a case management program for teenaged parents. The state of
California based its statewide model for addressing teen pregnancy

Kitty Felton,
A Visionary and
A Policy Changer

Katharine Conway Felton is
born on July 7 1873, in what is
now Oakland, California.

On August 14, 1940, she dies
of cancer at what is now
Stanford University Medical Center.

ey

prevention upon Felton’s model. TAPP continues to have the lowest rate
second pregnancies of any program in the state and has one of the highest
high school graduation rates in the state.

2007 With public and private support, Felton initiates a new array of
innovative, infensive treatment programs: Senior Peer Recovery Cenfer,
Moving Ahead Program for Youth, Comprehensive Adult Recovery and
Engagement Program, Senior Full Service Wellness Program, Back on Track
Program for Transitional Age Youth, and Young Family Resource Center.

2008 Felton Early Psychosis Programs, a prevention and early interven-
tion program for youth on the brink of psychosis, is offered to the community
through a partnership with UCSF. The new therapies offer, for the first time,
the possibility of remission of mental illness when caught at an early stage.

2016 Deaf Community Counseling Services expands with an office in
Fremont, (A, offering mental health services for Deaf and hearing-impaired.

2016 Felton’s Children, Youth and Family Division acquires three new
early childhood education centers—Felton Learning Center in Visitacion
Valley, Dr. Martin Luther King, Jr. Center and Sojourner Truth Center in
Bayview-Hunters Point.

2018 San Mateo Mayor and City Council recognize Felton Institute
during Mental Health Awareness Month with a proclamation acknowledging
and commending Felton Institute for responding to the mental health needs
of youth and adults in the community by providing forward-thinking services,
treatment advocacy and support for individuals and families in San Mateo.



Yohana Quiroz, Celebrating 21 Years!

Yohana Quiroz has lived the mission of Felton
Institute for the past 23 years. In so many ways,
she has come full circle.

This May marks Yohana's 21-year anniversary

of employment with Felton. As Chief Operations
Officer of Children, Youth, Family and Transitional
Age Youth Services at Felton Institute/Family
Service Agency of San Francisco, she leads and
drives the vision for the programs of which she
was once a client.

Education has always been at the center of what
drives Yohana's success. She realized early in her
life that for her, education was the only way out
of poverty. Yohana earned a master’s degree in
organizational leadership and education from San
Francisco State University and is currently working
toward a doctorate in educational leadership.

“I now celebrate a pivotal point in my life,

affirming my identity as a teen mother, a living
testimony of Felton's mission and as a scholar,”
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said Quiroz, who graduated from Hilliop High
School in 1997 and was a client of Felton’s Family
Developmental Center serving parenting teens. “If
someone would have told me | would accomplish
so much in such a short time, | would have never
believed it, but with focus and determination,
anything is possible, anything,” she continued.

Yohana's personal experience as a client of Felton
provides deep insight into the struggles young
parents face, and guides her decisions to ensure
that through community partnerships, Felton’s
services yield high impact to effectively address
the unique needs of Felton's young families.

The long-lasting positive affects that Felton's CYF
programs provide, not only eugipped Yohana with
the neccessary tools with wich to lead a successful
life, but her daughter, as a graduate of Felton's
Family Develplmental Center (FDC), has realized
her own successes. She is a graduate of

San Francisco State University, where she earned
her BA in communicative disorders.
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Yohana Quiroz was a client of
Felton's TAPP program. She and
her daughter received services at
Felton's Family Developmental
Center.

In 1997, Yohana graduated
from San Francisco Unified
School District Hilltop High
School, a school for pregnant
and parenting teens.

At age 18, Yohana began
working at Felton and was
on her way to City College
of San Francisco as a first
generation college student.

At age 19, she purchased
her own house. She wanted
to give her daughter a sense
of stability.
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By 25 years of age, Yohana had
accomplished much success af
Felton. She had become the
director of one of the largest
early care and education
programs in the city.

At age 31, she was leading one
of the largest divisions of Felton
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In her own words:

“Ayoung parent's success and the future of their
children depends on our ability to create spaces

that support them to meet their basic needs and

develop their resiliency, strengths, identity, sense
of purpose and social competence.”

“My commitment is to serving the needs and
supporting the empowerment of marginalized
communities through asset-based services that
advocate for conditions in which everyone can
thrive.”

“I navigated multiple roles and worlds that many
times contradicted my dreams and desires for a
college education. | wanted to spend as much time
with my daughter, but | also wanted to ensure that
| was focusing on school while working full-fime to
provide a better future for her and for me. | had to
remind myself that my success was her success.”
—Yohana Quiroz
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At 38, Yohana became Chief
Operations Officer of Children,
Youth, Family and Transitional Age
Youth Division at Felton and earned
her master’s degree.

Yohana has achieved high levels
of personal, professional and
academic success despite the
barriers and challenges arising
from being a young parent.












Felton’s Senior Community Service Employment Program (SCSEP)

Gives Older Adults a New Start and a Path to Employment

Marijewel “MJ” Richardson had a career she was proud of with a
prominent Fortune 500 company, earning a salary that sustained her
lifestyle quite well. Through a series of personal and family setbacks, she
lost it all. The blow was devastating in a number of ways, and the
once-accomplished career woman and entrepreneur that she had been,
was no more. Her adverse circumstances left her jobless and unable to find
suitable employment.

“Life happens. You go from making six figures to nothing. You feel
worthless. You feel like you failed,” said MJ.

MJ learned about Felton Institute’s Senior Community Service Employment
Program, a job skills training program for senior adults ages 55 and older.
Excited, she applied to the program right away.

The Senior Community Service Employment Program (SCSEP) provides

temporary community service training opportunities to older Americans to
prepare them for jobs in their community. SCSEP parficipants train an aver-
age of 20 hours a week, and are paid a training stipend directly by SCSEP
that is the highest of federal, state, or local minimum wage. Parficipants
are placed in a wide variety of community service training assignments

at nonprofit and public facilities, such as senior centers, day care centers,
schools, and hospitals. This on-the-job training experience can then be used
as a bridge to find employment opportunities outside of the program.

SCSEP has assisted seniors with adding skills to become more employable
and to re-enter the workplace for over 40 years.

MJ began learning new skills at SCSEP, where she flourished in her role as
Felton SCSEP Employment Facilitator Trainee.

“I begin to dream again. | begin to say, ‘I have all these skills,” said MJ.

MJ helped people, like herself, find their inner strength, confidence and
skills. She helped to put participants in SCSEP on a course for employment.

“And so we begin o start anew, and it's given me hope. Seniors connect
back in so that they are useful, not used. And we want to make a
difference. This program makes a difference,” MJ said.

MJ is a confident, vibrant woman full of ideas, hope and a promising
future. Her education in merchandising and her past work, along with her
passion for helping others find self-worth and hope, led her to organize
successful events for SCSEP participants, First Impressions 123 Mini
Makeovers at Sephora and the Community Closet Project and Fashion
Show—all of which renewed seniors from the inside out.

“It was absolutely beautiful to personally witness the transformations
take place from ‘invisible seniors’ to 'visible seniors,”” MJ beamed as she
recounted details of the mini-makeovers at Sephora during which her
passionate vision for helping others was executed.

In addition to organizing events for seniors, MJ created a hygiene kit for
the homeless. She remains dedicated fo providing resources and helping
restore dignity fo those in need.




Felton’s Life Transforming Programs
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Children, Youth and
Family Division (CYF)

CYF provides comprehensive early care and
education inclusion in early intervention
services for children birth to six years old
and for families.

Programs Include:
* Child Care Food Program (CACFP)
* Developmental Education and Parenting
Program (DEPP)
* Early Care & Education Programs (ECE)
* Family Developmental Center
* Felton Learning Center
* Martin Luther King, Jr. Center
* Sojourner Truth Center
* Felton Early Autism Program (FEAP)
* Full Circle Family Program (FCFP)
* Healthy Families, Healthy Lives “Familias
Sanas, Vidas Sanas” Wellness Program
* Infant Development Program (GGRC)
* Medically Fragile Infant/Toddler/
Preschool Program (MOLERA)
* Realizing Employment and Creating Hope
(REACH)
* Teenage Pregnancy and Parenting (TAPP)
* Teen Resources to Achieve Positive
Practices (T-RAPP)
* Young Family Resource Center (YFRC)

Felton Early Psychosis
Programs

In 2006, Felton parinered with a pioneering group
of researchers from UCSF. The result was Felton's
Early Psychosis Programs, an innovative,
strengths-based treatment model for community
settings with a mission fo effectively remit
schizophrenia.

Adult Division responds by placing special

emphasis on the needs of low-income individuals

and families, people living with disabilities,
those suffering from substance abuse, and
assisting with justice-related issues.

Programs Include:

* Deaf Community Counseling Services (DCCS)

o Early Crisis Intervention and Eviction
Assistance (EAP)

* Felton Engagement Specialist Team (FEST)

* Felton Institute/Family Service Agency of
San Francisco's Works Program

* Full Service Partnership—Adult Care
Management Program (FSP-ACM)

* Full Service Partnership—Comprehensive
Adult Recovery and Engagement Program
(FSP-CARE)

* Full Service Partnership for Transitional Age
Youth (TAY)

* Law Enforcement Assisted Diversion Program

(LEAD SF)

* Promoting Recovery and Services for the
Prevention of Recidivism (PRSPR)

* Reconnecting All Through Multiple
Pathways (RAMP)

* Young Adult Court (YAC)

bipolar and other mood disorders by intervening
early with evidence-based, culturally competent
assessment, diagnosis and interventions. The
program introduces the client and their families to
skills that help manage the episodic nature of the
disorders.

BEAM is transforming the treatment of recent-onset

Senior Division addresses the special needs of
our community's most vulnerable and fragile
aging population. Qur programs are designed

to meet a wide range of needs, while allowing
seniors fo age with dignity, to thrive and to live a
life of purpose.

Programs Include:

* Case Management for Older Adults and Adults with
Disabilifies

* Community Integration Services/Older Adult Day
Support Center

* Community Liaisons Program at the DAAS Service
Hub

* Community Services for Seniors and People with
Disabilities at 66 Raymond, Visitacion Valley

* Economic Security Center for Older Adults (ESC)

* Foster Grandparent Program (FGP)

* Geriatric Outpatient Mental Health Services

* LGBTQ Seniors

* Longterm Care Ombudsman Program

* Older Adult Service Team (0AST)

* Senior Companion Program (SCP)

* Senior Community Service Employment Program
(SCSEP)

* Senior Full Service Wellness Program
(Mental Health Act)

* Visitacion Valley Senior Health & Wellness

Felton Training and Research offers professional
development and behavioral health training for
providers in a variety of Evidence-Based Practices
(EBPs) with Motivational Care Management (MCM),
Motivational Interviewing (MI), and Cognitive
Behavioral Therapy for Psychosis (CBTp), and other
best practices for the social service environment.















Felton Institute Board of Directors

Officers of the Board

Amy Solliday
Board Chair
Vice President
Store Operations
0ld Navy

Elizabeth Madden

Board Secretary

Partner

Lynch, Gilardi & Grummer

Paul Adams
VP and Deputy General Counsel
Gap, Inc.

Dale M. Butler
Supervisor, Private Sector Division
International Union Local 1021 (Refired)

Dr. Michelle Clark
Staff Psychiatrist
Traditions Behavioral Health, Inc.

Dr. H. Westley Clark
Dean’s Executive Professor of Public Health
Santa Clara University

Veronica Garcia
Policy Analyst, ity and County of San Francisco
San Francisco Human Rights Commission

Terry M. Limpert
Senior Partner (Retired)
Mercer Data Consulting, LLC

Lisa Loughney

Senior Vice President and Strategic Planning Manager

Wells Fargo (Retired)

James (Will) Smiley

Board Vice Chair

Director, US Commercial, USMA
and GPS Staffing

Genentech

Michael N. Hofman
Chair Emeritus

Executive Vice President
Janet Moyer Landscaping

Board of Directors

Lauren Mikulski
Director, Oncology Segment Marketing
McKesson

Eric Minkove
Operafing Partner
TPG Growth

D Moitra
Director
Kaiser Permanente

Amelia Morris
Director
Brandes Investment Partners, L.P.

Michael Orias

Salesforce Administrator & Project Manager

EAH Housing

Yasmine Rofidi
Associate Director, Financial Planning
& Analysis, FivePrime

Felton Institute
responds to human
needs by providing
cutting edge,
evidence-based
social services that

transform lives.

Eric Severson

Chief People Officer
DaVita Kidney Care

Alefiyah Shambhoora
Senior Strategy Manager
Genentech

Darren Skolnick
Vice President, Internal Audit
Verity Health System

Matthew H. Snyder
Principal
KPMG

Dr. Richard Tsai
Assistant Professor of Neurology
UCSF

John Wyatt
President
Wyatt Consulting
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